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What, Why, and How



What is strategic planning?
A process for organizations to define their direction and 
decide how to use their resources to achieve their mission 
and goals.

• What an organization is
• What it does
• Why it does it



Why conduct strategic planning?
• Critical to efficient and effective operations

• Legislatively mandated

• Helps to achieve short-term and long-term objectives



How is a strategic plan created?
• 5 Phase strategic planning

• Process includes:

• Surveying of stakeholders

• Reporting of survey results

• Workshop to identify objectives



Preliminary 
Meeting & 

Set-up

•Preliminary meeting 
with client

•Introduce facilitators
•Set schedule and 

determine dates
•Decide roles
•Define process
•Create customized 

development plan
for client

•Introductory 
presentation 
(optional)

Environmental 
Scan

•Conduct external 
stakeholder online 
survey

•Conduct member 
interviews

•Conduct executive 
staff interviews

•Conduct staff 
surveys/interviews

•Compile and format 
data

•Analyze data
•Review findings with 

client

Planning 
Session

•Create facilitation plan
•Conduct strategic 

planning session
•Review mission, vision, 

values, and goals 
(optional refinement)

•Review environmental 
scan results

•Establish objectives

Create & 
Finalize Plan

•Draft strategic plan
•Review and finalize 

plan with client
•Client approves and 

adopts plan
•Client publishes plan 

and posts plan to 
website

Action   
Planning

•Prioritize objectives
•Establish timeframes
•Establish performance 

measures
•Assign responsibilities
•Draft action plan
•Review and finalize 

plan with client

Optional 
Services

• Mission
• Vision
• Values 
• Goals

Conduct workshops
 Survey participants
 Review new mission, 

vision, values, and goals 
with client for approval

1-2 weeks 10-14 weeks 2 weeks 4+ weeks 4+ weeks



Diversity, Equity, Inclusion, 
and Accessibility



Incorporating DEIA
• Adding DEIA and demographic questions in surveys

• Including DEIA analysis in report

• Encouraging DEIA in goals and objectives

• Reminding planning session participants to consider DEIA 
impacts of policy decisions



Strategic Plan Components



Strategic planning answers

Where are we 
now?

Mission and 
Values

Environmental 
Scan

Where are we 
going?

Vision 

Goals and 
Objectives

How will we 
get there? 

Action Plan 



Mission

To protect and serve consumers 
by licensing qualified respiratory 
care practitioners, enforcing the 
provisions of the Respiratory Care 

Practice Act, expanding the 
availability of respiratory care 

services, increasing public 
awareness of the profession, and 
supporting the development and 

education of respiratory care 
practitioners.

Where are we 
now?



Values
• Ethical
• Diversity
• Dignity
• Individual Growth
• Quality
• Flexibility
• Teamwork
• Efficiency

Where are we 
now?



Environmental Scan

Internal stakeholders
• Board members
• Management
• Staff

External stakeholders
• Consumers/consumer groups
• Associations
• Licensees
• Others affecting the Board
• Others affected by the Board

Where are we 
now?



Vision

The Board’s vision is that all 
California consumers are 
aware of the Respiratory 
Care profession and its 

licensing Board and receive 
competent and qualified 

respiratory care.

Where are we 
going?



Goals

Where are we 
going?

1. Administration
2. Licensing
3. Enforcement



Objectives

Where are we 
going?

• To be developed
• Based on:

• Trends
• Issues
• Initiatives



Goal Goal Goal Goal Goal

Objective

Objective

Objective

Objective

Objective

Objective

Objective

Objective

Objective

Objective

Objective

Objective

Objective

Objective

Objective
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Action Plan

How will we get 
there?

• Evaluate resources
• Identify tasks
• Assign responsibility
• Establish timelines
• Create performance measures
• Ownership



How do we measure progress?

Performance Measures
Establish how success 

will be measured

Monitoring and Tracking
Use tracking tools and 

conduct regular check-ins



Thank you!
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